The Five Tasks of Interim Ministry

1. Claiming and honoring its past and healing its griefs and conflicts.  
2. Illuminating the congregation’s unique identity, its strengths, its needs, and its challenges. 

3. Clarifying the multiple dimensions of leadership, both ordained and lay, and navigating the shifts in leadership that accompany times of transition. 
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4. Renewing connections with available resources within and beyond the UUA.           
5. Enabling the congregation to renew its vision, strengthen its stewardship, prepare for new professional leadership, and engage its future with anticipation and zest.
