Semi-Annual Meeting

 October 30, 2011

The last few years have been ones of transition, growth, and change. The priorities of the Standing Committee this year reflect a need to consolidate and sustain this growth.

First Parish, like all UU congregations, places the leadership of the church in the hands of the congregation, not the clergy or any external church authority. As members, we manage all the myriad of activities involved in running a church. Standing Committee wants to expand opportunities for involvement and leadership

The Standing Committee, as well as the ministers, wants to continue to lead our congregation in its mission to become a more multicultural, justice making spiritual community, 

Specifically, the SC will give special attention to:

 Financial Stewardship

· Assist the Stewardship Committee. Enthusiastically support the Annual Fund Drive with testimonials, canvassing, our own generosity, and active participation in Celebration Sunday. Explore ways to increase rental income.

Leadership Development

· Support the Membership Committee in its role of helping newcomers move through the journey of membership to committed involvement.

· Assist the new Community Life Coordinator in reaching out to those who want to take a more active role in the church according to their skills and interests.  Identify and encourage a greater diversity of people accepting leadership opportunities.

Multicultural Mission
· Promote our mission of a multicultural community as welcoming and inclusive of a rich diversity of peoples’ traditions, beliefs, classes, races, ethnicities, gender identities and expressions, sexual orientations, physical and mental abilities

· Encourage a reflection of this diversity in worship, programs, activities, and in leadership positions.

· Increasing the awareness of our own prejudices and assumptions through education and making needed changes.

