The Music Committee

. Develops and implements a short and long-term vision for the Music Program within the
concept of a Music Ministry.

. Assist the Music Director in setting goals and provide feedback on goals.

. Works with the Music Director to integrate music into the worship experience.

. Provides advice, support and feedback to the Music Director and choir.

. Organizes programs to involve the congregation in musical experiences

. Leads recruitment for the choir and other musical programs

. Seeks to insure that music program’s budget supports implementation of its vision.

Committee Tasks

. Advocate for the music program and budget with the congregation, the Finance
Committee and Standing Committee.

. Recruit new choir members.
. Attend Program Council to represent the Music Committee.
. Coordinate announcements and Meetinghouse News articles to update the congregation

on the choir and recruit for new members.

. Coordinate Christmas caroling: includes planning, organizing carpooling and potluck and
recruiting past/sometimes choir members.

. Coordinate recruitment for Easter Sunday expanded choir.

. Organize year-end party.

. Liaison with Finance Committee about music budget and overall church finances.

. Organize an annual hymn sing and potluck.

. Organizing a special congregation event, such as a Talent Show.

. Support the music outreach to the Sancta Maria Nursing Home Provide a liaison and

other support as needed.

Responsibilities of the Chair



. Recruit Committee members

. Organize and facilitate meetings
. Write an annual report
Structure:

All committee members take responsibility for one or two tasks per year.
Six to eight members; two year terms

Chair - two year term



